
$1.6 TRILLION IN TRADE 

The proactive guide to managing the process and  
avoiding headaches along the way.

THE PROBLEM

Signing the contract to purchase an entire plant or undertake a project  
is a milestone for a lot of work and effort. Often overlooked is what 
happens next. How do you get your plant or project pieces shipped, 
customs released and delivered? All the effort invested so far may  
turn to frustration and delays if these important details are overlooked. 
Additionally, are there Customs tariffs (duties) or restrictions?

The problem is real!

If your project is like most, delays in construction and assembly are costly. 
You can’t have crews standing around waiting for pieces and components 
to assemble or incur scheduling delays and the resulting consequences.  
If delays occur in the release process because of a lack of planning, poor 
documentation or incomplete information contract penalties and other 
costs will probably be incurred. 

While the Customs situation is sorted out, bonded warehouses will charge 
for storage, truck drivers will charge wait time fees and ocean freight 
companies will charge demurrage fees for late return of their containers. 
This could quickly add up to many thousands of dollars.  

That is not all. CBSA (Canada Border Services Agency) requirements  
may not be the only customs organization you need to worry about.  
If your plant or project will transit through the United States,CBP (the  
U.S. Customs and Border Protection Agency) has their own requirements 
– even though the goods  will not be staying in their country. You need  
to consider Importer Security Filing (ISF 10+2) information requirements 
and Transportation & Exportation (T&E) bonds.  

Importing plant or  
project work to Canada? 



The requirements of participating government departments (eg: NRCan; 
CFIA) may also need to be considered. It is important to establish who is 
responsible to take care of this. 

Advance planning is the key; a little work now will save you time, 
money and frustration later.

AVAILABLE SOLUTIONS

The CBSA typically handles declarations on a load-by-load basis. For 
example, one truckload = one transaction (commercial invoice) = one 
customs declaration. A plant or a project, invoiced as a single transaction, 
may have to be imported in multiple loads over a period of time because 
of its size. This presents a problem because it can no longer be treated  
as  a single declaration.   

The CBSA provides two solutions for this kind of situation. What needs  
to be done, and the time it will take, will depend upon the established 
details of the specific situation. In each solution there is an application  
and approval process. It is imperative to apply for and receive the 
appropriate approval well before importation. Failure to take this into 
consideration may result in each individual shipment being treated as 
single shipments. This would require detailed tallying and invoicing of  
all the materials, parts and components in each load and could quickly 
become a logistical nightmare.

Known Sort Shipment 

If there is an established final value of the plant/project at the time of importation of  

the first load it will be handled as a “Known Short Shipment”. Before the goods arrive,  

a written request must be submitted to  the CBSA office where the first shipment is 

imported. The request should include the following information:

(a) reason for shortage; (i.e., the plant is too large to transport on one truck) 

(b) name and Business Number of the importer; 

(c) name of the exporter; 

(d) unit of measure and quantity of the goods; 

(e) value of the goods; 

(f) detailed description of the goods; (including a component breakdown list) 

(g) country of origin; 

(h) number of loads; and 

(i) the estimated date of arrival for the first load and the estimated date for the  

final load (max 12 months between the first and last).



If the request is approved, the CBSA will send a letter of authorization and retain the 

information pending arrival of the first shipment, and all subsequent related loads.  

This letter must be submitted with the first load that arrives at the border and the  

entire quantity of goods will be declared to Customs. The following loads will be  

declared as part of the first load/declaration.

A Known Short Shipment application, once all information has been provided, can be 

approved in a matter of days.    

Interim Accounting (Provisional Entry)

Where the final value of the goods cannot be established at the time of importation, goods 

can be released under Interim (Provisional) Accounting. A request for authorization for 

interim accounting must be made to the CBSA regional office where all or most of the 

goods will be declared. The application will need to be able to determine/estimate the 

following with some degree of certainty:

(a) tariff classification* of the product with detailed description and function; 

(b) estimated value of the goods between the purchaser in Canada and the  

foreign supplier(s)/manufacturer(s); 

(c) country or countries of origin of the plant/project and the parts that will  

be imported with it; 

(d) anticipated length of time  it would take to import the plant/project  

(start/completion date); 

(e) estimated number of loads by rail; road; ocean; or air; and 

(f) a list of the parts/components of the plant.

If the request is approved, the CBSA will send a letter of authorization and retain the 

information. This authorization must be presented with a Master Provisional Entry (MPE) 

accounting document to the CBSA prior to or upon arrival of the first shipment into 

Canada. Security (applicable duties/taxes) will be collected based on the estimated value 

of the plant or project. The following loads will be declared as part of the MPE. The CBSA 

will monitor the MPE on a quarterly basis. Once the completion date has been reached 

the original declaration will be audited and amended to accurately account for the value 

of the goods imported as part of the MPE. Additional assessment or a refund would be 

made as applicable. 

An Interim Accounting application, once all information has been provided, has  

a standard minimum 6 (six) weeks for approval.        

* typically the CBSA will require an Advance Ruling Request for tariff classification be submitted prior to the 

Interim Accounting authorization request. The Advance Ruling service standard is 120 days for a decision. 



COST CONSIDERATIONS

There are many factors that contribute to the total cost. Typically, 
the cost of transporting the goods is the largest portion. Customs 
duties, GST and brokerage fees usually represent a lesser portion. 
However, it is important to factor this into the equation – not 
everything that enters Canada is free of duty. A Customs advance 
tariff ruling for the goods will give a solid foundation to build upon 
and will also clarify if the plant or project can be classified as an 
entity or will require classification (and therefore valuation) of 
individual parts or components.

THE FARROW SOLUTION

With over 100 years of experience as a company, Farrow is the 
single source for all of your Canadian and U.S. customs brokerage 
and international logistics requirements. We are equipped with the 
strategic knowledge to guide your project through the complicated 
maze of customs regulations, both in Canada and the United States. 
The Farrow proactive approach helps companies conduct business 
and move goods across borders efficiently and effectively. 

Questions or comments may be directed to:

EMAIL peaceofmind@farrow.com
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